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Simons Middle School 
Our Vision is to become a School of Distinction 

“Developing Creativity” 
 

Given the right circumstances, anyone can demonstrate 
creativity. Creative people come in many different forms.  
Some are quick and dramatic while others can be more careful 
and quiet. Regardless of an individual’s personality, most 
creative ideas are a reflection of the surrounding environment. 
Fostering creativity is about providing a collaborative 
environment in which individuals share their knowledge and 
experiences to solve problems in new and inventive ways.   
 
As classroom teachers, there is a constant need to address 
unbelievable challenges. Educators today face many complexities such as stagnant or decreasing school budgets, 
increasing teacher turnover, and increasing accountability requirements. As the complexities continue to increase, it is 
important to create a classroom environment that allows for creative thinking.  If we teach our kids nothing else for the 
two years we have them, we MUST teach them to be creative thinkers.  One of the key components in creating this type of 
environment is encouragement. At its core, creative leadership all boils down to one basic function: support. And since 
creativity springs from a highly personal reaction to one's environment, it's our job to create an environment that fosters 
creativity. To do that effectively there are several conditions that should be present.  First, we must organize regular team 
brainstorming sessions that allow students to produce a high quantity of ideas, regardless of whether they're immediately 
viable or not. Once there is a large pool of potential ideas, it is then important for students to analyze and select those of 
the highest quality and move forward with them. 
 
Second, we must establish a positive and continuously-reinforced classroom environment. When students realize their 
ideas are not only encouraged but accepted, they'll naturally tend to think more creatively, which will lead to the potential 
for innovation. 
 
Third, we must build a collaborative classroom environment. Students need not work in isolation to solve complex 
problems.  An environment should be created that makes it virtually impossible for students not to work together.  
Creativity and innovation often stem from students working in close proximity toward a common goal. To create an open 
channel of communication between students we need to reward those who work together on solving problems. 
 

Last and most importantly, we MUST encourage risk taking. 
Displaying a fear of failure is the quickest way to hinder 
creativity.  Students will not be creative or innovative if they 
think their actions may result in failure and a potential backlash 
from the teacher. We must foster a classroom environment that 
rewards success by learning from failure without assigning 
blame.  As classroom leaders, it is important that we model 
“failing fast.” Students, parents and the community must see us 
as human, susceptible to failure and struggle. By modeling how 

to cope with failure, setbacks, obstacles and challenges, students are more willing to take risks in the classroom. We must 
use “failing forward” as a vehicle to transport our school to higher levels than we could ever imagine. 
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Events of the Week: 
 

Monday, April 17th  
• Budget Committee Meeting (7:30 AM) 
• Admin Team Meeting (9:00 AM) 
• Baseball vs Montgomery County 
• Soccer vs Powell County 

 

Tuesday, April 18th 

• DILT Meeting 
• Soccer vs. Bath County 

 

Wednesday, April 19th   
• ELEOT Cohort Meeting 
• Faculty Meeting (3:30 PM) 
• Volleyball @ Robertson County 

 

Thursday, April 20th  
• Baseball vs. Mason County 
• Soccer @ Paris 
• 8th Graders depart for Washington DC 

 

Friday, April 21st  
• Break Schedule 
• Soccerama @ Rowan County  
• Baseball @ Rowan County 

  
 

Saturday, April 22nd  
• Baseball @ East Carter 
• Soccerama @ Rowan County  

	QUOTE OF THE WEEK 
 

“Creative thinking – 
in terms of idea 

creativity – is not a 
mystical talent.  It is a 

skill that can be 
practiced and 

nurtured.” 
 

-Edward de Bono 

• Our next Teacher 
Focus Group session 
will be April 26th.  
Please make sure that 
you are observing 
your group members. 
 

• When you are going 
to be absent, please 
make every effort to 
secure a substitute 
and get it in AESOP as 
soon as possible. 
There is a much 
greater chance of 
your absence being 
filled if you make 
personal contact with 
a sub. 
 

• The Assessment Committee began preparations for this year’s KPREP testing plan.  The 
Cougar Council recently chose DISNEY as the testing theme for this year!  Our school-
wide motto will be "Don't just fly...SOAR!" from the movie Dumbo.  We would like 
everyone to pick a Disney movie to base their testing motivation around. Door 
decorations, hallway decorations, etc. are encouraged! Go all out!  Don’t forget to 
choose a class theme, a class song, and re[resentatives for the minute to win it games.  
If you have any ideas for rewards or incentives, please let Brandi Cooper know.  
 

• Stay in contact with parents of students who have academic AND/OR behavioral 
concerns.  
 

• Vertical Team meetings will take place on Monday April 24th.  
 


